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Startups play a vital role in bringing new products 
and services to market, ultimately opening up export 
opportunities, creating jobs and delivering economic 
prosperity for all Australians.

Startup Muster is the largest survey on the Australian 
startup ecosystem, and this year’s report paints an 
encouraging picture of the sector, as well as our 
technological capability more broadly.

The Coalition Government is committed to supporting 
the growth of startups. Our Entrepreneurs’ 
Programme is assisting businesses to commercialise 
and export their products and services, and has 
contributed to a number of successes for innovative 
startups.

In addition, the Australian Landing Pads, led by 
Austrade, are providing our startups with a 
short-term base in global innovation hotspots to 
access networks and investment opportunities that 
help them to grow.

I recently visited the Australian Landing Pad in 
Singapore to engage with the latest cohort of 
Australian startups, and hear about the emerging 
opportunities for our businesses to expand into Asia.

I am pleased the Coalition Government also provided 
support for this year’s National Startup Policy Hack.
The event brought together 160 startup industry and 
government representatives in Brisbane, and 
provided an invaluable opportunity to discuss the key 
challenges facing Australian startups.

The 2018 Startup Muster report finds that artificial 
intelligence is the biggest startup industry in Australia, 
having grown from 14.5 per cent of startups in 2017 to 
20.6 per cent of startups in 2018.

The Coalition Government wants to capitalise on the 
enormous opportunity of artificial intelligence, and 
we are investing about $30 million over four years to 
strengthen Australia’s capabilities in this area.

More broadly, the Coalition Government is investing 
$2.4 billion in our nation’s research, science and 
technology capabilities, and this will have a 
substantial flow-on e�ect for the startup sector.

Startup Muster was founded to draw attention to the 
progress, opportunities and challenges for Australia’s 
startup ecosystem. Since 2014, its reports and the 

quality data sets that underpin them have helped us 
to paint a clearer picture of the strengths and 
weaknesses of this growing sector. 

I congratulate Startup Muster on developing its 2018 
report and am confident that startups will continue to 
create new jobs for Australians and boost our position 
in the global marketplace.

The Hon Karen Andrews MP
Minister for Industry, Science and Technology
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Message from Startup Muster
On behalf of the whole Startup Muster team, 
welcome to the fifth annual Startup Muster report.

We launched Startup Muster five years ago with a 
mission to measure and publish the progress,
challenges and opportunities in the Australian startup 
ecosystem, in order to demonstrate and accelerate 
progress.

We couldn't be more proud of how far Startup Muster 
has come, and how much of our mission is being 
realised. We've grown from 975 participants in 2014 
to 3,476 in 2018, setting a new record every year, and 
we think you'll be pleased with the increasing quality 
of how this data is presented.

Good data needs to be both surprising and 
actionable. We're confident the contents of this report 
will surprise many of you, and point towards areas 
where e�ort can and should be focused to improve 
our ecosystem.

We collected 178 di�erent data points in 2018, almost 
all of which have been the result of an organisation 
wishing to understand a particular attribute in order 
to provide better support to startups. Obviously not 
every data point has been represented in this report, 
and we're happy to engage in deeper analysis at the 
request of startup supporters.

Startup Muster has been made possible by support 
from UTS, Atlassian, Google, the Department of 
Industry, Innovation and Science and MYOB. We look 
forward to adding to this incredible group of 
supporters for 2019.

The Startup Muster team:

Murray Hurps (chair, murray@startupmuster.com)
Monica Wul� (director, monica@startupmuster.com)
Kayla Medica (marketing)
Michael Kedzierski (technology)
Tim Paris (data)
Visual Metrics (report design)
Amit Shah (accounting)

WWW.VISUALMETRICS.IO


Methodology
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The Startup Muster 2018 online survey collection 
period for Australia was available to complete
online via www.startupmuster.com from August 14th 
2017 until August 13th of 2018, with particular 
promotion during the collection period from July 2nd 
2018 to August 13th 2018, where 67% of our responses 
were received.

During this time the survey was available people to 
people engaged in a startup, people considering 
launching startups and businesses that provide 
support to startups. Supporters included, but were not 
limited to, accelerators, incubators, investors, 
mentors, educators, service providers, membership 
organisations, professional service providers and 
government.

Respondents who had previously taken part in the 
collection period for 2017 did not have to
complete the entire survey again, instead they were 
taken through an update process where
they verified all responses and updated any that no 
longer reflected their current situation.
In total 140,259 answers were provided by 1,617 
startup founders, 803 future startup founders
and 1,056 supporters. These responses then 
underwent an exhaustive post survey validation
and cleaning process, including manual review of 
each participant to ensure compliance with
our definitions. The final statistical sample for this 
report consists of 777 verified startup
founders, 321 future startup founders and 654 startup 
supporters.

The total response rate for each question varies as all 
the survey responses were not compulsory, free 
written text responses were allowed and the 
relevancy of the questions varied between 
participants. The report estimates are cross sectional 
in nature, meaning that all figures for a given year 
are based on a responding sample representative of 
the broader population in that year.

Promotion of the survey was conducted via direct 
email, social media channels Facebook, Twitter and 
LinkedIn, word of mouth through a sharing function 
built into the survey upon completion, promotion by 
startup support organisations via social media and 
their email newsletters and media.

Startup Muster defines a startup as an early stage 
business that has a large addressable market that 
utilises technology to capture that market quickly. It 
focuses on the elements of scale, speed, timing and 
technology which are commonly associated with 
startups.

The population estimate was developed in 
partnership with Data61 using a catch and release
method and 5 years of Startup Muster data. It is the 
first iteration which Startup Muster plans to
build upon over time.

For detailed information on the treatment of data 
after submission, please contact
info@startupmuster.com.

140,259
answers provided

1,617 
Startup 
founders 

1,056
Supporters

803
Future startup
founders

777
Verified startup

founders

321
Future startup

founders

654
Startup

supporters

Total participation

Total participants in �nal validated dataset



For our fifth anniversary, Startup Muster has 
engaged Data61, world leaders in data science 
research, to create an estimate on the number of 
startups in Australia based on five years of Startup 
Muster data.

This number is by far the most common request 
we’ve received over the years, and we’re pleased to 
finally present this estimate for the last four years 
below.

It’s important to note that Startup Muster manually 
reviews each participant in our survey, and only 
accepts companies addressing a large market in a 
scalable way, which tends to remove a significant 
proportion of self-identified startups.

It’s also important to note that a startup could be 
removed from our data either by its death, or by 
simply becoming too large to take part in our 
survey.

We expect this estimate will generate some vibrant 
conversations, and we look forward to continuing to 
track this estimate over time.

A description of the methodology used is available 
here.  We have been honoured to work with the 
incredible people at Data61 to make this happen.
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How many startups are there in Australia?
Estimated number of startups, by survey year

Estimated number of new startups launched, between each survey

2015 2016 2017 2018

954

1085

1675

1465

2015 2016 2017 2018

750

1000

1250

1500

782

1291

712

95% confidence limit

95% confidence limit

1000

1250

1500

1750

https://www.startupmuster.com/docs/Data61StartupMuster.pdf
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Founder profile
Who is starting startups?

Skills founders consider themselves strong in

General business operations

Project management

Marketing

Strategy

40.6%
Customer service

Sales/
Business development

Product
management

Public
relations

UX Design

Accounting

Graphic
design Managing

people
Grant

writing

HR
/ recruitment

Scientific
research

Business operations
in overseas markets

Data science
/ analysis

44.7%

55.8%

23.7%
22.1%

28.8%

15.7%
12.2%

10.5%

8.3%

7.3%

10.3%
9.8%

9.3%

9.5%

9.5%

28.2%

Other
engineering

7.3%

Legal

7.2%

Content
creation

5.9%

Big data
storage

4.8%

Stakeholder
relations

4.6%

Hardware development 
/ engineering

4.0%

Software 
development

23.7%
20.5%

Financial
management

Other
responses

4.1%
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University of New South Wales
University of Sydney
University of Technology Sydney
Queensland University of Technology
Macquarie University
TAFE
University of Queensland
University of Melbourne
Royal Melbourne Institute of Technology
Australian National University
Curtin University
Monash University
University of Adelaide

1st
2nd
3rd
4th
5th
6th
7th 
8th
9th
10th
11th
12th
13th

Most attended educational institutions

Where founders come from Where future founders come from

Future founders

Startup founders were 
born outside Australia.

35.7%
of future founders 
were born outside of 
Australia

40%

of future founders are 
currently studying

20.1%

Years since moving to Australia

0-5 5-10 10-15 15-20 25-3020-25 30+

9.4%

23.3%
19.9%

12.5% 9.6% 8.4%

16.9%

Founder profile
Who is starting startups?



STARTUP MUSTER  l    ANNUAL REPORT 2018PAGE 9

2 founders

3 founders

Number of people in founding team Startups with female founders

Average age of startup by survey year (months)

Founding team profile
Who and what was their experience?

Events critical to founding a startup

2014 2015 2016 2017 2018

31.0%
Of startups have one or more 
women on the founding team

1  founder

2 founders

3 founders

4 founders

5+ founders

29.5%

41.8%

18.8%

5.3%

4.7%

Identifying a compelling opportunity 72.1%

Solving a problem I was experiencing 60.7%

Having a supportive partner or spouse 28.5%

Experience from founding a startup previously 27%

Dissatisfaction with previous job 21%

Circumstances made having my own business desirable 15.8%

Solving a problem I was not experiencing 12.2%

Inspiration from direct contact with startups 11.8%

Having an entrepreneurial father 11.5%

Inspiration from attending startup-related events 10.7%

A fun project that became a viable business 9.5%

Inspiration from online media about startups 7.5%

Hackathon or startup weekend 6.4%

Having an entrepreneurial mother 6.2%

A university-based entrepreneurial program 6.1%

Being single 5.7%

Redundancy 5.7%

Inspiration from a book 5.3%

A short educational course on startups 4.7%

A commercial strategy for a research project 4%

Graduation from a school or university 3.5%

Innovation program in a large company 2.9%

Other responses 5.1%

Meeting my co-founders 19.8%

20 19 26 32 36
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* Other responses: 28%

Skills present in team How founders met

Worked togetherLife partner

23.9%
9.8%

7.4%

Friends

8.4%

University

6.2%

4.5%

Family

Mutual 
friends

4.3%

School

2.6%

Online

General business operations

Strategy

Software development

Project management

Sales / business development

Product management

Marketing

Customer service

Managing people

Financial management

UX design

Graphic design

Content creation / writing

Accounting
Business operations in overseas markets 

Stakeholder relations
Big data storage / analysis 

Communications

Scientific research

Social media

Other engineering

Data science / analysis

Legal
Hardware development / engineering 

Grant writing

Public relations

HR / recruitment
Event management

Other responses

56.1%
55.0%

49.9%

45.5%
40.2%

32.1%

29.9%

26.7%

26.1%

25.1%
21.4%

17.3%

16.6%

16.2%

15.1%

13.7%
12.8%

12.8%

12.2%

12.0%

12.0%

12.0%

11.5%

11.0%

10.2%
10.1%

8.0%
6.1%

5.3%

Founding team profile
Who and what was their experience?
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Hindrances to founding a startup

Working full time on startup

�e biggest barrier

agree that life circumstances 
that require a stable income 
were the main hindrance 
when founding a startup

37.5%
37.5%
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e c
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24.0%
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16.2%
13.6%

11.7%
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 / 
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11.7% 11.4% 10.7%
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6.9%
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La
ck

 of a
cc

es
s t

o m
en

tors 
in 

my a
rea

3.8%
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6.9%
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Founding team profile
Who and what was their experience?

All founders
full-time

No founders
full-time

Some founders
full-time

44.3%

31.4%

24.3%



STARTUP MUSTER  l    ANNUAL REPORT 2018PAGE 12

Help bene�ted from since founding the startup

25.4%

Mentorship
Coworking

Legal assistance
Accounting assistance

Social media exposure
Web development

Banking services
Awards and competitions

Media exposure
Insurance

Seed investment
Corporate customers

Hosting
Trademark registration
Connections to startups
Assistance with strategy

Acceleration or incubation
High speed internet connectivity

Tax compliance assistance
Professional development (training through any medium)

Assistance applying for grants and scholarships
Internships

Education on how to raise investment
Payment processing facilities

An event to participate in
Creative services

Patent registration
Professional coaching

Regulatory compliance and licensing
APIs relevant to startups

Advertising services
Other kinds of investment

Assistance with writing a pitch
Government customers

Commercial o�ce space
Outsourcing assistance

Promotion of a type other than advertising or media
Assistance with connecting or expanding into overseas markets

Assistance with business structure
Event space

Assistance recruiting sta�
Customers outside corporate and government (consumers)

Serviced o�ces
A round investment

Visa / immigration assistance
Connections to startups looking for support

Space for startup supporters
Assistance writing a business plan

Other responses

58.5%
50.2%
40.6%
37.6%
36.2%
33.4%
33.1%

32.0%
29.8%
28.7%
28.5%
27.3%
26.5%
26.3%
25.9%
25.1%

24.9%
24.9%
24.6%
24.5%
20.4%
20.1%
19.0%
17.6%
17.1%

16.9%
15.0%
13.9%
13.8%
13.8%
12.9%
12.5%
11.6%
11.3%
11.1%

10.8%
10.8%
10.7%
9.7%
9.6%
9.1%

8.6%
8.3%
8.0%
6.6%
6.4%
5.2%
5.0%
1.9%

22.6%

Founding team profile
Who and what was their experience?



STARTUP MUSTER  l    ANNUAL REPORT 2018PAGE 13

Founding team profile
Who and what was their experience?

How equity was split amongst founding team

Equal split

Based on financial 
investment

43.3%

8.1%

Based on contribution to business

7.3%

6.5%

6.5%

5.3%

Time in / dedicated to business

Based on previous work / expected workload

Negotiation

5.3% 2.5%

2.5%

Open discussion

IP contributed

Experience

Founder skills4.8%
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Current team profile
Who's running startups today?

Use of part-time employees Full-time job functions

Employees on a visa

Number of full-time employees

of startups have at least 
1 employee on a visa

22.4%

have one or more
part-time employee

55.6%
0 
1
2-5
5-10
10-15
15-20
20-25
25+

Temporary work
 (skilled) visa 

Graduate 
working visa 

Student visa 

Skilled 
independent 
visa 

6.6%

3.9%
3.1%

1.9%

n.1 n.2 n.4n.3

64.4%General business operations

Sales / business development

Software development

Strategy

Product management

Marketing

Project management

Customer service

Financial management

Content creation / writing

UX design

Accounting

Public relations

Managing people

Communications

Graphic design

Business operations in overseas markets

Grant writing

Data science / analysis

HR / recruitment

Stakeholder relations

Big data storage / analysis

Legal

Community Management

Other engineering

Other responses

63.9%

59.7%

53.4%

52.2%

50.4%

47.3%

14.8%

14.3%

13.8%

11.2%

10.2%

3.4%

42.2%

33.0%

31.0%

28.2%

22.4%

22.4%

21.5%

20.7%

19.3%

18.2%

16.2%

16.0%

15.0%
Other
types of
visa

n.5

18.6%
26.5%
33.5%
10.7%
4.5%
2.0%
2.0%
2.2%

1.9%
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Employees with equity Vesting period for these employees

Number of people outsourced to in the past 12 months Primary country of outsourcing

0 months  42.30%

1-12 months  32%12-24 months  14.4%

48-60 months  12.9%

36-48 months  16%

24-36 months  7.2%

of startups primarily 
outsource to Australia

69.7%
of startups primarily
outsource to India

8.6%
of startups primarily

outsource to the 
Philippines

5.8%
of startups primarily

outsource to USA

3.9%

Current team profile
Who's running startups today?

2014 2015 2016 2017 2018

40.5% 59.5% 75.8% 78.9% 74%

10+

9

8

7

6

5

4

3

2

1

0

19%
1.2%

1.3%

3.5%

6.3%

10.9%

8.2%

13.6%

12.3%

7.4%

16.4%

> 60 months  7.2%
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* Other responses: 19.3%

Current team profile
Who's running startups today?

Key functions of contractors Reasons for outsourcing

Time

Challenge finding people locally

Short term solution

Ease

6.1%

4.2%

2.7%

3.4%

Flexibility 6.7%

10.7%Insu�cient work to hire

Cost 24.8%

Skills/Expertise 34.7%

General business 
operations

5.9%

Software development

44.3%
UX design

28.9%

Marketing

22.7%

Accounting 

52.6%

Graphic design

45.5%

Legal

44.3%

Content 
creation 

14.0%

Public relations

10.2%

Strategy

7.3%

Financial 
management

9.0%

Photography / multimedia 7.1%

Grant
writing 

7.1%

Sales / business 
development

6.7%

Hardware development / 
engineering

6.7%

HR / recruitment

6.1%
Product 

management

5.5%

5.0% Customer service 
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2018 2017

Sydney Brisbane Melbourne

Status of last startup Primary o�ce location

Business profile
What are they doing?

Still operating 42.1%

I'm still actively involved 18.8%

Other responses 6.2%

Lost enthusiasm for the idea 9.9%

Circumstances required me to
find a better-paying occupation

6.8%

Gained a significant user base
but struggled to monetise

6.2%

Struggled internally with
co-founder dynamics

6.2%

I sold my equity for less than
I thought it was worth

5.8%

Struggled to raise the needed funding 9.2%

Struggled to gain a su�cient user base 13%

I sold my equity for an amount 
I'm happy with

16.8%

Found a better idea to work on 19.9%

Struggled with team dynamics 5.5%

States

Major Cities

Adelaide Canberra HobartPerth

42.8%  39.4% 13%  15.2% 12.4% 13.4% 6.9%  9% 6.3%  5.2% 2.1%  4.2% 0.6%  1.2%

48.8% 44%

New South Wales

Victoria

Queensland

19.7% 20.8%

13.0% 14.4%

7.5%  9.4%

Western Australia

6.7%  5.4%

South Australia

2.1%  1.8%

Tasmania

2.1%  4.2%

Australian Capital
Territory
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Types of location worked from

Business profile
What are they doing?

Home o�ce
55.1%

Coworking space
51.8%

Our own o�ce
25.7%

Cafes / restaurants 
/ etc
18.2%

Anywhere I can use or 
tether my smart devices

15.3%

Incubator / 
accelerator o�ce

13.0%

Public spaces
9.8% Client o�ces

6.8%
Public libraries

6.8%

University campus
6.0%

Serviced o�ce
5.9%

On public transport
5.3%

Revenue in past 12 months

 

33.1%
0$ $1m+of startups had no 

revenue in the  past 12 
months

9.6%
of startups had revenue of 
$1m or more in the  past 12 
months

Largest revenue sources

35%

10.2% 8.7% 8.7%9.4%
6.8%

4.5% 3.3% 3.2% 2.1% 2.1%
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Business profile
What are they doing?

Industries in 2018 Industries in 2017Industries strongly related to the startup
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20.6%

14.5%

2018

2017

18.1%

19.7%

14.7%

15.1%

13.6%

14.7%

13.4%

13.1%

11%

11.7%

10.4%

13.1%

8.9%

8.3%

8.7%

10.2%

8.5%

9%

8.3%

-

8.1%

-

7.7%

-

7.5%

-

6.9%

-

6.9%

-

6.7%

-

6.5%

-

6.3%

-

6.3%

-

6.0%

-

5.8%

-

5.6%

-

5.2%

-

5.0%

-

4.9%

-

4.8%

-

4.5%

-

4.5%

-

4.1%

-

3.6%

-

14.7%

-

5%

10%

15%

20%
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Business profile
What are they doing?

Business themes related to the startup

Mainly business customers (B2B)

Software as a service (SAAS)

Mainly consumer customers (B2C)

Marketplace

iOS app

Android app

Application programming interface (API)

Big data systems and analytics

Has or will have patents

Mainly government customers (B2G)

Desktop software

Social enterprise

Peer to peer

Social disadvantage or impact

Environmental impact

Has or will have industry-specific licenses or accreditation

Physical product with embedded software

Hardware design and manufacture

Infrastructure as a service (IAAS)

Other responses

67%

46%

36.8%

27%

23.2%

20.4%

20.5%

18.4%

16%

11%

71.30%

45%

33.3%

24.4%

22.6%

19.9%

19.1%

19%

18.3%

11.7%

11.4%

10.4%

9.8%

8.4%

7.4%

7.0%

6.9%

6.0%

4.0%

2.1%

2018 2017
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Types of funds raisedTotal funds raised

Funding status Reasons for not raising

Funding

of startups are currently 
trying to raise funding

49.2%
39.9% 26.8% 14.8% 7.5% 4.2% 6.7%

Our plan requires 
it, but not yet

Our business plan 
doesn't require 

external funding

Our plan requires 
it, but we lack 

expertise in this 
area

Our plan requires 
it, but we haven't 

had time

Our plan requires 
it, but there's a 
lack of suitable 

funding options to 
pursue

Other responses

My own cash contributions
Private equity in Australia
Family and friends
R&D tax o�set
Accelerator or incubator investment
State government grant
Credit card
Private equity overseas
Prize money
Bank loan
Private equity in the form of a convertible note in Australia
None
Federal government grant
Private equity in the form of a convertible note overseas
Local government grant
Other responses

64.4%
29.0%

27.6%
27.6%

15.9%
15.3%

14.5%
9.2%

8.3%

7.3%
6.9%
6.5%
6.3%

3.5%
3.2%

5.7%

How are they being funded?

$0 $1 - $10k $10k - $100k $100k - $1m $1m - $10m $10m+

31.9%

20.3%

12.7%

5.10%

28.2%

1.7%
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Startups that have at least one investor

Startups that have approached investors

41% of startups have 
approached at least 
1 investor

41%

of startups have 
secured at least 
1 investor

33.8%

Location of investors

In my state

46.2%

In another state

20.5%

In multiple locations

18.5%

In another country

14.8%

Amount of equity held by investors

30
% 

- 
40

%

40
% 

- 
50

%

50
% 

- 
99

%

10
0%

1%
 -

 10
%

10
% 

- 
20

%

20
% 

- 
30

%

14.3% 11.1% 6.9% 6.9%16.4% 24.3% 20.1%

How are they being funded?

Funding
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$10m+ 6.9%

How are they being funded?

of startups have
applied for grants

50.1%

of startups have
received grants

36.8%

Planned size of next raise % Startups that have applied for grants

% Startups that have received grants

Most o�en received government grants

R&D Tax 
Incentive

MVP 
Grant

Accelerating 
Commercialisation

Ignite
Ideas

EMDG
Advance 

Queensland

Government
grants

No. 1

No. 2

No. 3

No. 4

No. 5

No. 6

$10m+

$10k - $100k

$1 - $10k

$100k - $1m

$1m - $10m

1.4%
6.3%

45.1%

40.4%

6.9%

Funding



Under 3 months  7.1%

3-6 months  12.9%

6-9 months  38.1%

9-12 months 5.1%

12-18 months 25.4%

18-24 months  5.3%

24+ months  6.1%

Financial runway in months What startups need in the next six months

What's coming up?

Other responses
Outsourcing assistance
Commercial o�ce space
Hosting
Payment processing facilities
Banking services
Creative services
Assistance recruiting board members
APIs relevant to startups
Insurance
Advertising services
An event to participate in
Providing grants and scholarships
Connections to startups
High speed internet connectivity
Regulatory compliance and licensing
Education on how to raise investment
Customers outside corporate and government (consumers)
Other kinds of investment
Tax compliance assistance
Professional coaching
Acceleration or incubation
Professional development (training through any medium)
Trademark registration
Patent registration
Promotion of a type other than advertising or media
Coworking
Accounting assistance
Assistance recruiting sta�
Assistance applying for grants and scholarships
Web development
Assistance with connecting or expanding into overseas markets
Internships
Awards and competitions
Legal assistance
Government customers
Assistance with strategy
A round investment
Social media exposure
Corporate customers
Seed investment
Mentorship
Media exposure

4.1%
7.0%
7.6%
7.8%
8.5%
8.7%
9.0%
9.6%
10.0%
10.2%
11.1%
11.1%
11.1%
11.2%
11.2%
11.2%
12.2%
12.5%
12.8%
12.8%
12.9%
13.4%
13.4%
13.8%
14.1%
14.7%
15.5%
15.8%
15.8%
18.2%
19.0%
20.1%
20.7%
21.1%
22.3%
23.1%
23.3%
28.0%
31.0%
35.4%
36.6%
40.4%
42.1%

Future of startups
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Future of startups
What's coming up?

Founders' plans for the next 12 months

64%
57.9%

41.1%

28.4%
21.2%

20.9%

16.4%

5.1%

4.5%

4.2%

3.5%

3.5%

Expand sales significantly inside Australia

Undertake capital raising in Australia

Expand sales significantly outside Australia

Undertake capital raising overseas

Travel overseas to take part in a program

Move to a larger o�ce in Australia

Open another o�ce overseas

Other responses

No specific plans

Renew my o�ce lease in Australia

Move to an o�ce of similar size in Australia

Move our primary o�ce overseas

51.1%

47.7%

30.7%

28.9%
25%

23.4%

17.5%

13%

10.5%

9.1%

2.2%

5%

Expand sales significantly outside Australia

Expand sales significantly inside Australia

Undertake capital raising in Australia

Undertake capital raising overseas

Move to a larger o�ce in Australia

Open another o�ce overseas

Travel overseas to take part in a program

Sell the organisation to a foreign purchaser

No specific plans

Sell the organisation to an Australian purchaser

List on the ASX

Other responses

Founders' plans beyond the next 12 months

64%
of startups plan in the next 12 
months to expand sales 
significantly inside Australia

51.1%
of startups plan beyond the 
next 12 months to expand 
sales significantly outside 
Australia
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Future of startups
Who's supporting startups?

Industries targeted by supporters

Internet of things
Medtech, healthtech or biotech 

Fintech
Artificial intelligence 

Agriculture
Other responses

Greentech
Block chain

Virtual / augmented reality 
Education

Drones
Robotics

Advanced manufacturing 
Logistics

Wearables
Cyber security

Fitness or wellness
Health

Food and beverage
Mining

Real estate
Content / media

Consulting
Defence

Construction
3D printing

Space
Gaming

Travel
Marketing

Online retail
Environmental services

HR / recruitment
Fashion

40.0%
38.3%
35.6%
35.0%
33.3%
30.0%
27.2%
26.1%
25.6%
22.2%
22.2%
21.1%
20.6%
20.0%
18.9%
18.3%
17.8%
17.2%
16.7%
15.6%
15.0%
15.0%
15.0%
14.4%
13.9%
13.9%
13.3%
13.3%
12.8%
12.8%
11.7%
11.7%
11.1%
11.1%

% of supporters focused on speci�c industry

of supporters focused 
on specific industry

40.6%
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0% 5% 10% 15% 20% 25% 30% 35%

Marketing

Software development

UX design

Sales / business development

Graphic design

Legal

Accounting

Financial management

Public relations

Grant writing

Social media

Content creation / writing

Big data storage / analysis

Product management

Data science / analysis

General business operations

Strategy

Business operations in overseas markets

Project management

Hardware development / engineering

HR / recruitment

Communications

Other engineering

Other responses

33.1%

29.2%

29.0%

28.1%

18.2%

16.1%

15.8%

14.4%

11.6%

11.4%

10.9%

10.5%

10.2%

10.0%

10.0%

8.1%

8.0%

6.5%

5.8%

5.3%

5.0%

4.9%

4.6%

2.2%

Hindsight

Skills founders wish they had in the founding team

What could have been?
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Hindsight

What future founders expect to like about being a founder vs. What founders actually enjoyed

What could have been?

What did founders not expect about running a company?

Ownership of the value created

Solving important problems

Developing technology that excites me

Developing new skills

The opportunity for financial success

Being my own boss

Testing and proving myself

Having a flexible work schedule and lifestyle

Helping others

The people in the ecosystem

Making money

O�ering a new service to my local community

Solving a problem in my local community

Other responses

Solving important problems

Ownership of the value created

Helping others

The opportunity for financial success

Being my own boss

Having a flexible work schedule and lifestyle

Developing new skills

Developing technology that excites me

Testing and proving myself

The people in the ecosystem

O�ering a new service to my local community

Making money

Solving a problem in my local community

Other responses

What founders actually enjoyedWhat future founders expected to enjoy Amount of time
Challenge and hard work

Supportive community
Ups and downs

Personal realisation
Constant grind

Realisation about customers
Costs involved

Need to do many things at once
How enjoyable it can be

Isolating experience

Realisation about funding

Lack of support

Stress

Realisation about startups

Learning
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Hindsight

Recommendations from founders to new founders

What could have been?

Validate

Un
de

rs
ta

nd
 th

e 
pr

ob
le

m
 y

ou
're

 
so

lv
in

g

Go for it

Research 
the market

Be passionate

Get a cofounder

Bu
ild

a 
te

am

Be committed

Focus on product
/market fit

G
et

 in
vo

lv
ed

 in
 th

e
st

ar
tu

p 
co

m
m

un
ity

Use a lean approach

Build an MVP

Prepare
your

 finances

Network

G
et

 a
 m

en
to

r

Give yourself time 
to prepare

Research your 
customers

Prepare for 
hard work

Join a 
cow

orking 
space

Top 5 things that keep founders awake at night

Financial
concerns

Revenue Growth Everything Customer 
acquisition
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Top news sources Most recommended books

Resources

n.1 n.2 n.3 n.4 n.5 n.6 n.7Te
ch

C
ru

nc
h

Au
st

ra
lia

n 
Fi

na
nc

ia
l R

ev
ie

w

St
ar

tu
p 

D
ai

ly

 S
m

ar
tC

om
pa

ny

Bu
sin

es
s I

ns
id

er

Sy
dn

ey
 M

or
ni

ng
 H

er
al

d

�
e 

Au
st

ra
lia

n

The Lean Startup 
Eric Ries

The Innovators Dilemma 
Clayton Christensen

No books

Zero to One
Peter �iel

The Hard Thing About Hard Things
Ben Horowitz

Running Lean
Ash Maurya

Startup Focus
Mick Liubinskas & Phil Morle

Hooked 
Nir Eyal

Lean In
Nell Scovell & Sheryl Sandberg

Purple Cow
Seth Godin

Where to find help

https://www.amazon.com.au/gp/product/B00KHX0II4/ref=as_li_tl?ie=UTF8&camp=247&creative=1211&creativeASIN=B00KHX0II4&linkCode=as2&tag=startupmuster-22&linkId=8fc4cfc55dbd46d0a56f1cff604caa8f
https://www.amazon.com.au/gp/product/0670921602/ref=as_li_tl?ie=UTF8&camp=247&creative=1211&creativeASIN=0670921602&linkCode=as2&tag=startupmuster-22&linkId=50bc6a4026f001169234ab4231f5dbd2
https://www.amazon.com.au/gp/product/B00DQ845EA/ref=as_li_tl?ie=UTF8&camp=247&creative=1211&creativeASIN=B00DQ845EA&linkCode=as2&tag=startupmuster-22&linkId=f24531f38d180a3fdc1fcadea4faaa3c
https://www.amazon.com.au/gp/product/B00E257S86/ref=as_li_tl?ie=UTF8&camp=247&creative=1211&creativeASIN=B00E257S86&linkCode=as2&tag=startupmuster-22&linkId=99aafd5fb27b5b62fbb8b38bef93307e
https://www.amazon.com.au/gp/product/B006UKFFE0/ref=as_li_tl?ie=UTF8&camp=247&creative=1211&creativeASIN=B006UKFFE0&linkCode=as2&tag=startupmuster-22&linkId=b1619abed7af86ca9ca7a3f4bcd77e78
https://www.amazon.com.au/gp/product/B002RI9S9M/ref=as_li_tl?ie=UTF8&camp=247&creative=1211&creativeASIN=B002RI9S9M&linkCode=as2&tag=startupmuster-22&linkId=08ac7a4e366f5e883110ca4417f92337
https://www.amazon.com.au/gp/product/B00NW01MKM/ref=as_li_tl?ie=UTF8&camp=247&creative=1211&creativeASIN=B00NW01MKM&linkCode=as2&tag=startupmuster-22&linkId=134d933ad7673642ceb727fe337b91cf
https://www.amazon.com.au/gp/product/0753541645/ref=as_li_tl?ie=UTF8&camp=247&creative=1211&creativeASIN=0753541645&linkCode=as2&tag=startupmuster-22&linkId=e5a804ccd681e728e5fd754ec3eba7a9
https://www.amazon.com.au/gp/product/B00J7CABNS/ref=as_li_tl?ie=UTF8&camp=247&creative=1211&creativeASIN=B00J7CABNS&linkCode=as2&tag=startupmuster-22&linkId=c545c0ec7fa012340c663ae783c18aef
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Resources

Stack Overflow / 
Stack Exchange

Udemy

Facebook 
groups

Coursera

Code 
Academy

No. 1
No. 2

No. 3

No. 5

No. 6
No. 7

No. 9

Online resources used and recommended
by founders

Accelerators and incubators 
used and recommended by founders

No. 1

No. 3

No. 4

No. 2

Springboard

BlueChilli

Remarkable

Startmate

No. 5 iLab

Coworking spaces used and 
recommended by founders

1. Fishburners

2. WeWork

3. Stone & Chalk

4. River City Labs

5. Tank Stream Labs

6. SpaceCubed

No online 
educational 
resources

No. 4

YouTube

Quora

Khan 
Academy

No. 10
Lynda

No. 8

7. The Hub

8. Little Tokyo Two

9. Flux

10. TwoSpace

Where to find help
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13.

Resources
Where to find help

Membership organisations and meetups recommended by founders
Average number of events attended per 
month by founders

of founders attend 2 
or more events per 
month

54.9%
Sydney Startups Facebook group

Silicon Beach

LMBDW

StartupVic

Startup Adelaide

Startup Grind

Edugrowth

TechSydney

River City Labs

Innovation Bay

Morning Startup

Fintech Australia

Chooks SA

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.
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Inspiring and 
supporting our 
future founders
UTS is proud to play its part alongside Startup Muster in 
measuring and supporting the progress of Australia’s 
startup ecosystem. Having worked with Startup Muster 
for the past five years, we’ve seen firsthand how crucial it 
is to get under the skin of what’s driving Australian 
startup growth, so we can apply those insights to how 
UTS is developing the next generation of founders.

We recognise the potential of entrepreneurship and are 
committed to supporting our students so they can soon 
take their place in the ecosystem. Over the next five years, 
UTS has committed to reach over 50% of our students 
with entrepreneurial experiences.

Not just another university accelerator program, our UTS 
Startups program is designed to inspire every student at 
UTS, and support every startup at UTS, through 
connections between each startup and connections to the 
vibrant Sydney startup ecosystem, a stone’s throw from 
our campus.

We believe the startup ecosystem of the future will be 
shaped by the ingenuity and innovation of our graduates, 
and what we’re o�ering is designed to deliver on that 
promise. 

Want to work with us to inspire and support startups at 
UTS? Drop us a note at startups@uts.edu.au. We look 
forward to hearing from you! Margaret Maile Petty

Executive Director,
Innovation and Entrepreneurship, UTS
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